


The “Fullness of Time”

is often seen as the moment when everything aligns according
to God's perfect timing and purpose, a season when all the
preparation, prayers, and efforts converge with undeniable
clarity and power. A time when what once seemed uncertain,
delayed, or impossible is suddenly clear and made real. This is
how | would describe the times we are experiencing even now,
as the Church begins to encounter new levels of breakthrough.

This year has not come without its own share of challenges, but
each one has caused us to joyfully praise God for the new
ground it has carried us toward. The faithfulness of God
provides for every need, and how humbling and inspiring it is
to discover that this provision often comes through the family
of God. It is through this provision that we are empowered to
boldly step into the new era that God is calling His people into.

Our work at Together continues to be centered on Jesus'
prayer for unity in the Church, as we seek to foster a culture of
connectivity throughout the region. What we are witnessing as
a result of this effort is partnership with the Holy Spirit,
equipping of the saints, and activation of new faith and works.
In anticipation of greater things ahead, we have been diligently
working to strengthen our infrastructure by enhancing key
areas, such as refining our strategies, training our team, and
curating the tools needed to scale effectively. We are
incredibly excited about the future, and we want to thank you
for being a vital part of this journey.

Yours in Christ,
Executive Director
Ed Pichette

With Board Members Peter Atkin,
George Barclay, Jevon Chan, Allison
Lugar, and Tom Miyashiro




Year In Review
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and ministries of the past that unified
believers but didn’t continue. Praise God for
what he is doing in our time!”

- Vision Dinner Attendee




Growing the Body
Starts with People

Torch Bearers of Prayer

Everything starts with prayer. This year we
established the Torch Bearers, an internal
prayer team of Together and group of
intercessors committed to praying for the

Church in the region, the unity of the
Church, and Together as a ministry.

Core Team

Through 2024, we significantly
expanded Together’s core team,
positioning the ministry to take
on new challenges and
opportunities. As a result, we
are able to more effectively
serve the Church and make a
greater impact in our shared
communities.

Vision Gala

We held our first ever Vision Gala,
where we shared a renewed vision
for Christian unity in southern
New England. We thanked our
partners, invited more of our
network to join in the mission, and
began to increase our financial
support to sustain the next season
of growth.



PRAYER

Prayer Breakfasts

Our Regional Leaders’ Prayer Breakfasts have had a profound impact
on pastors and other ministry leaders, creating a space for spiritual
renewal, fellowship, and mutual encouragement. These gatherings
have allowed leaders to connect with one another, share their
challenges, and find strength through prayer and support. The sense
of unity and shared purpose fostered at these gatherings has not
only refreshed leaders, but also empowered them to continue their
vital work with renewed passion and focus.
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Together We Pray

This regional initiative to foster united and
continuous prayer through every day of the
month is being reimagined in partnership with
Revive New England to «create greater
connectivity among the groups. We are also in
the process of compiling a regional directory of
prayer meetings with additional features to help
cultivate that connectivity.



Consecrate 2024

In response to God's call to be consecrated, we created a one-day
conference that brought together nearly three dozen churches, all
united in a shared desire to deepen their commitment to the Lord in
anticipation of a regional move of God. The conference offered a rich
mix of workshops, small and large group prayer, and inspiring
teaching, all designed to encourage spiritual growth and personal
consecration.

“There is a sacred initiation
and birthing of a kingdom
collaborative work. This work
can serve as a city wide
prototype for the cities of New
England and beyond.

- New England Ministry
Leader, Consecrate Attendee

RI House of Prayer

Consecrate was hosted at the building formerly known as Heritage
Assembly, which in response to a shared vision for collaborative and
ongoing prayer has now been dedicated as a Rhode Island House of
Prayer. During the conference, we commissioned the building and
prayed over the key leaders who are the primary carriers of this
vision. The RIHOP building later became the main location for the 10
Days of Prayer.



10 Days of Prayer

In 2024, we served as the local liason for the global 10 Days of
Prayer movement. From young adults to seasoned believers,
hundreds of Christians prayed in unison across dozens of
churches, interceding for a fresh move of the Holy Spirit in their
hearts, homes, churches, and region. God has continued to ignite
hearts with a deep sense of anticipation and a longing for His
presence. Collective times of prayer like these not only foster
unity across generations and denominations, but are also
beginning to activate new things with ripple effects that extend
beyond the events themselves, stirring fresh vision, bold faith,
and greater desire to see the lost hear the good news of Jesus.

70 12 4x

churches locations growth since
represented facilitated by 20 last year
churches

“What we have seen is that when one member, group, or
region of the body prays for another, God blesses the unity
and we have witnessed explosive growth.”

- 10 Days of Prayer Participant




RI Soul Care

Rl Soul Care is a ministry of Together led by a team of eleven
women from seven different churches. It focuses on serving
women by stewarding encounters with God and with other
women, to see them and their families healed and made whole.
Their first ever large gathering event united over 300 women
from more than two dozen churches, and since then they've
hosted retreats, workshops, and trainings, with more on the
horizon.

“What the leaders have done for the women at RI Soul
Care is magnificent... Bless you all for hearing and
implementing what He has spoken and asked of you.”

- Event Participant

Caring Creations

This brand new ministry offers compassionate community and a
sense of purpose and hope in Jesus Christ to all. Caring Creations
serves individuals, families, and friends impacted by disability. Their
story is a testament to the power of connectedness - beginning as a
vision of the Rivera family, the Together network has been able to
support the process, training, and development of the vision into
becoming its own interdependent ministry.



The Gathering

The Gathering is the youth branch of
Together, created for students and led by
students. Through prayer, fellowship, and
evangelism initiatives, young people are
growing in their faith and leadership.
Training and guidance from experienced
mentors in the network empower
students to build each other up,
challenge one another, and live boldly in
their faith, rising up as the next
generation of leaders of the church.

50 State Tour

The 50 State Tour is a national Gen Z-led effort to share the gospel
with young people in every state and see them activated in their
callings. The Rl stop of the tour, coordinated by The Gathering team,
drew together over 250 students from 32 churches across the region.
Dozens of young people confessed faith in Jesus and took the bold
step to be baptized. Faith was deepened and a growing hunger for
Jesus among Gen Z was demonstrated, igniting a movement that will
continue to spread far beyond that one night.




Looking Ahead

Malcolm Gladwell says a tipping point is the magic moment when
an idea, trend, or social behavior crosses a threshold and spreads
like wildfire. That is just what we feel the Church in this region is
coming upon in this season.

As we look ahead to 2025, we are excited about several key projects
that will seek to lean into the direction of the tipping point and help
shape the future of ministry in the region:

Listening Tour

We want to engage deeply with local churches, leaders, and
communities to hear their challenges, needs, and vision; so that we
can build deeper relationships, better understand how we can best
serve, and ensure that our efforts are aligned with what God is doing.

Collaborative Evangelism

Together was founded with the mission of advancing the gospel. In
2025 we will be reestablishing initiatives to equip and catalyze the
Church to share this mission through cooperative service projects,
innovative forms of outreach, and the straightforward proclamation of
the Gospel.

Next Gen Internship Program

We will double down on equipping the next generation of leaders
through hands-on ministry experience, mentorship, and leadership
training to carry forth the Great Commission with the support of a
united local Church - preparing workers for the Lord of the harvest for
generations to come.




We are filled with gratitude for what God has already done, while also
sensing the urgency of the “fullness of time” moment before us - a
field beginning to come to fruition, but requiring action to reap the
harvest. With this frame of mind we appeal to you with an invitation
to join us in supporting these initiatives through both prayer and
financial giving.

The vision ahead is vast, and we know that it will take the whole of the
Church, united in purpose, to see it come to fruition. We ask for your
prayers that God would guide every step of our planning and
execution, and that His wisdom and provision would be evident at
every turn. Prayer is the foundation of all that we do, and your
intercession will play a vital role in the success of these projects.

We also invite you to consider
financial  partnership. As we FINANCIAL YEAR "24-'25
expand our capacity and launch
new initiatives, the financial
resources needed to carry out
these plans are significant. Your
giving will directly impact the lives
of individuals, the growth of
Together, and the expansion of
God's kingdom. Whether through
a one-time gift or ongoing
support, every contribution makes
a difference.

COMMITTED

STILL
NEEDED

PROJECTED

Together, we can accomplish far

more than we could alone, and we

trust that God will provide abundantly as we step out in faith. Thank
you for your consideration for both prayer and financial support!

Advancing the Gospel together
until all have heard the good news of Jesus.



Together
AdvanceTheGospel
.com




